-~

i
|
|
A




RECENT ADVANCEMENTS IN
MANAGEMENT &ND ACADEMIC
LIBR&RY SCIHENCES

EDITORS

DR. ABHISHEK SHARMA
DR. YOGESH SHARMA

ISBN No: 978-93-90863-29-7

Published By:
National Press Associates, New Delhi
www.npapublishing.in



RECENT ADVANCEMENTS IN MANAGEygy
"~ ACADEMIC LIBRARY SCIENCEg !

EDITORS

. ABHISHEK SHARMA - N
Esljmgnt Professor, Department of Business Administration

Bareilly College, Bareilly (U.P.)

DR. YOGESH SHARMA
Assistant Professor in Department of Library Sciences

Bareilly College, Bareilly (U.P.)

© 2021 Selection & Editorial Matter, Editors & Authors.

All rights reserved. No part of this book may be reproduced or transmitted in any form or by any
means of electronic or mechanical including photocopy, recording or any information storedina
retrieval system, without the prior written permission of the author and publisher.

The responsibility for the facts or opinions expressed in the book is entirely of the authors. Neither 1k |
publisher nor the Editors are responsible for the same.

ISBN No: 978-93-90863-29-7
Price: Rs. 980.00/-

Printed in India
National Press Associates i
Admin Office: C-24, Ground Floor, Panchsheel Vihar, Malviya Nagar, New Delhi-110017; ind

Regional Office: #79, Guru Angad Dev Nagar, Flower Enclave, Ludhiana (PB), India.
Branch Office: C-104, Anuroop Soceity, Vartak Nagar, Thane (West)-400606, Maharashtra,

Email: npapublishing@gmail.com | www.npapublishing.in

India

b



10.

11.

13.

14,

15.

CONTENTS

COVID-19 ONSET: CONCUSSION ON SOCIETY, G
IMPEDIMENT s GLOBAL ENVIRONMENT AND
Atul Kumar Yadav ]

SIGNIFICANCE OF RESEARCH IN EDUCATION
Abhishek Sharma ;

“TUMKUR BHANDARA” A LOCAL COLLECTION DEVEL
UNIVERSITY LIBRARY OPMENT BRAND FROM
B. Raviivvenkat o

COVID-19 LOCKDOWN: ‘A BLESSING IN DISGUISE’ FOR LIBRARY SCIENCE
PROFESSIONALS?
Bijitha. P.K 21

EMPLOYEE REGULATION AND WELFARE IN COVID PANDEMIC ERA
Garima Singh 27

PHYSIOTHERAPY ADMINISTRATION FOR COVID-19 IN THE SUBTLE HOSPITAL
FRAMEWORK: CLINICAL PROCEEDINGS SUGGESTIONS
Syed Eltesham-Ul-Huda 33

THE SOCIAL IMPINGEMENT OF COVID PANDEMIC: A BRIEF REVIEW
Manju Rani Bharti 39

HIGHER EDUCATION - A BOON AND BANE IN THE LIGHT OF UNEMPLOYMENT IN
INDIAN YOUTH

Nisha Sharma 45
IMPINGEMENT OF NEW EDUCATION POLICY 2020 ON HIGHER EDUCATION
Ravi Kant Sharma 50
COLLECTION DEVELOPMENT: AN OVERVIEW
Saritha.MS 56
E-RESOURCES AND ITS IMPORTANCE IN TODAY’S ENVIRONMENT

63

Yogesh Sharma

. ASTUDY ON TOTAL QUALITY MANAGEMENT PRACTICES IN ORGANIZATIONS

P.Gnaneswari, M. Sravani 67
TOTAL QUALITY MANAGEMENT — A COMPREHENSIVE STUDY

CMA SANDIP BASAK, GOURAB DAS 71

INFLUENTIAL FACTORS FOR CONSUMER PURCHASE INTENTION: AN
EXPLORATORY STUDY ON WELLNESS INDUSTRY

A Sai Manideep, Siva Koti Reddy 2

EVOLUTION IN LIBRARY SERVICES WITH THE ONSET OF ICT BASED CROPS AND

SERVICES
Moni Sharma 81



V

i

Recent Advancements i rary
cments it Management andg Academic L),
: Yy Scicuces

QUALITY MANAGEMENT - A COMPREHENSIVE STUDY
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The present day industry is facing a very a critif:al econqmic situation. To stay in the competition it is 2 must to
explore new styles to manage ex.cel.lence in bus.mess. This paper primarily discusses about the TQM along with
its background, approaches and its |r.nportance in todays’ market scenario. This study also recommends that the
Government should frame some policies so that every corporate house irrespective of its nature and size would

be able to implement such strategy for the sake of its stakeholders.

KEY WORDS: Quality, Management, activity, control etc.

1. BACKGROUND

Total Quality Management (TOQM) i.s an enhancement technique of doing business in traditional way. It is a

proven technique to ensure the survival of any business during a world class competition. Broadly TQM are

often defined as managing the whole organization in order that it excels altogether dimensions of products and
hensive and structured approach to organizational

services that are important to the top user. TQM is a compre
ices through ongoing refinements in response

management that seeks to improve the quality of products and serv
to continuous feedback. The requirements may be defined separately for a particular organization or may be in
he origin of this system is from manufacturing

adherence to established standards, such as 1SO 9000, ISI, etc. T
sector and may be applied to any sort of organization. This system is from manufacturing sector and may be

applied to any sort of organization.

I REVIEW OF LITERATURE
e Yen.et.al.(2018) in their study attempts to adopt new mixed method to fill up the gap made in previous
study . TQM is very much important and vital on the decision making purpose in case of hotel
industries as well as adopting competitive advantage and decision making.
o spot a search problem

kumar & Venkata Ramana (2014) has given an idea t ;
give the proposed industry to possess a special perspective and

e Laxmikumari, vijay
d its associated benefits when applied towards the tiny scale

where certain investigations made can
positive approach in terms of TQM an

sector.

Al-Qahtani, Alshehri, Abd.Aziz (2015) showed in their stud
quality management and organisational performance.

L OBJECTIVES OF THE STUDY
IL This study has three specific objectives which are —

® Todescribe the evolution of Total Quality Management across the entire world.

y about the direct relation between the total

* To highlight the status of Total Quality management in Europe
. . i ment.
* To give an overview of the most popular Deming’s approach in the area of Total Quality Manage
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e To explain how ISO — 9000 series has been incorporated towards the appropriate execution of . Wettee,
) Otal @

Management. o
1. RESEARCH METHODOLOGY

This study is purely descriptive in nature. No statistical tool hz}s been used for this study, "
information are collected from different book§ on Total Quality Management, Nationg] and | e "equirg
Journals and magazines etc. No specific time period is taken for the study. memaﬁ"nal

IV. ANALYSIS, DISCUSSION AND FINDINGS

Total Quality Management is the continual process of detecting a1_1d reducing errors ip manuf
streamlining supply chain management, improving the customer experience a'md ensuring that emp[oaclun'n '
quite updated with training. Total Quality Management aims to hold a!l pames' involved in the whole rggcs are
process accountable for the overall quality of the final product or service. Basically it is a pr Uctiop

: X ) . . Oocess of cont;
improvement of ‘Quality” of the manufactured item with the active participation of all the members acﬂrhnuous
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entire organization. S the
e History of Total Quality Management:

The roots of Total Quality Management can be traced back to early 1920s when statistical theory wag i
applied to product quality control. This concept was further developed in Japan in the 1940s led by Ameﬁc;m
such as Deming, Juran and Feigenbaum. The focus widened from quality of products to quality of a]| issU"s.
within an organization — the start of TQM. In the following table, how TQM was developed and evolved e|:
described.
Table — 1: Evolution of the TQM Concept:
YEAR ; DESCRIPTIONS
o Concept of Quality Management was planted first as the principles of Scientific Management swept through Us |
industry.
1920s » " Businesses clearly separated the process and execution of planning.
s - The Hawthome experiments in the late 1920s emphasized on the relationship between workers' productivity and
their active participation in the management.
1930s s Walter Shewhart developed the methods for statistical analysis and control quality.
e Deming taught methods for statistical analysis and control of quality to Japanese Engineers and Executives. This
1950s can be considered as the origin of TQM.
Joseph M. Juran provoked the concepts of controlling quality and managerial breakthrough.
1968 The Japanese named their approach to total quality - "Comnpany-wide Quality Control®. From that moment, the
' term "Quality Management Systems" arose. : - <
Present " TQM is the name for the philosophy of a broad and systematic approach to managing organizational quality.

Source: Compilation by the Authors

From Table — 1, it is clear that the concept of Total Quality Management is not a new area of management
practices in the eye of management experts. It was started a long way back in 1920 and effects are still persisting
in case of almost every companies across the whole world irrespective of their nature and size.

e Total Quality Management in EUROPE:

Following the effectiveness of Total Quality Management, the European economy also became aware of this
strategy during the mid 1980. As many as 14 renowned companies including Bosch and Philips fOU"dFd ﬂ?e
European Foundation for Quality Management (EFQM). It is a not-for-profit membership founanO" L
Brussels and established to increase the competitiveness of the European Economy. The foundation Us¢
Deming’s approach as the basis for its own European Model.

e Deming’s Approach for TQM:

. ) . tof
W. Edward Deming propounded 14 points in respect of Total Quality Management which is nothing but 3 5¢

: ts
management practices to help corporate houses increase their quality and productivity. These 14 poin
mentioned below:
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Table —2: Deming’s 14 points on TQM . e s T

= = DESCRIPTIONS =& ——
["Create constancy of purpose for improving products and seﬁiccsl:‘:s, “’5 Mmm@ —

~Adopt the new philosophy. =~ ©v5 o o n e —
Cease dependence on inspection to achieve quality =5 2o : T — ‘
Work with one supplier to reduce €ost. b0 L T —— e
~Constant improvement in every process for planning. production and serviee - LU
On-the-job training. R s e o R T S e e
lﬂdtfship - i P e s e e e pe! 'v' A ‘, \‘l,. 7». - "
Break-down barriers between staff areas. R T T e F T '
No slogans, exhortations and targets for the workforee. - =00 i ey o =
“No quotas for the workforce and numerical goals for management. - 2 i y

Remove annual ratings or merit system. == === . T ey
2| Institute a vigorous program of education. ] :
— 14 | Involvement of all workers in the transformation. -

Source: Compilation by the Authors

From Table — 2, it is quite clear that for the purpose of successful implementation of TQM in the organization,
two basic things are required — One is involvement of all the workers working in the organization and
continuous improvement in every stage of management practices. Besides that, workers should be trained in
such a manner so that quality of the products and services can be improved to a great extent without increasing

the cost.
e [ISO-9000 Standard Series:

1SO — 9000 is defined as a group of international standards on quality management and quality assurance
developed to assist companies effectively document the standard system elements needed to take care of an
efficient quality system. They’re not specific to anybody industry and may be applied to organizations of any
size. ISO — 9000 can help a corporation satisfy its customers, meet regulatory requirements and achieve
continuous improvement. It should be considered to be a primary step or the bottom level of a top quality
system. ISO — 9000 was first published in 1987 by the world organization for Standardization, a specialized
International agency for standardization composed of the national standard bodies of quite 160 countries. After
numerous revisions in 2000and 2008, finally most up-to-date versions are 1SO — 9000:2015 and ISO -
9001:2015 published in September, 2015. ISO — 9000:2015 and ISO — 9001:2015 standards are supported seven
quality management principles which are mentioned below.

Table — 3: Principles on Quality Management:

mﬂﬂfy Management Principles - ! S = et Descriptions st
L Principle -1 i e T s naneies = Customer Focusssess=
I~ Principle-2 i sy s as s | sadershif

— Principle -3

— Principle - 4 R e e S B 3 ¢ ‘ = -
- Principle-5 A e e sesseree ImprovemEt S22 =2 =
Principle - 6 I 5+~ Fvidence based Decision Making ==
—————nnciple D bt e sy, sy ) 2 e
Principle - 7 il e e relationship Managemen

S . -
vurce: hitps:/fasq.org/quality-resources/iso-9000

i;;:::ﬁdworld’ business sustainability depends on the customers’ satisfac(;l.ont
rinciple 2‘he CO”C_CPl_of meeting the customer’s requirements and_ upderstan ing e
acmmplis_l- and Principle — 3 stated the concept of vision and mission 0? the org
i 'ment of those under appropriate leadership with active participation of the emp

ighli . -1 Princ
0nLlhleghc§d1'the improvement opportunities lying under the different processes \"'E':e; 2?2&3;3

Nlin the accessibili ‘ -
data fo, the p he focus on identification and selection

. i he
of suppliers { duction and value creation for t

and therefore Principle -1
he needs of the customers.
tion and focussed on
loyees. Princip]c'—- 4
— 5 emphasized

uous improvement. Principle — 6 focussed on ensuring

urpose of appropriate decision making. Principle —7 gave t
0 manage costs, optimization of resources deployed for the pro
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ization. These seven principles guide the organizations towards the successful implemen
tire organization. ‘

g'r:)tal Quility Management in the processes.

V. CONCLUSION AND RECOMMENDATION

S(‘ll'u(-(. g

tation of

i is not a new strategy from the viewpoint of the co
T,o ﬁLQ;:llngzn;iit?ftsjch strategy has been felt by the large corporate ho
;zica.\lly TQM strategy gets the viability whe.:n each 'c}nd every company st
‘Customer Satisfaction’. In order to provide gptlmum' s_atlsfactlon to the cuitom
increase the value of the organization, active participation of the employe

rporate houses acrogs ¢,
uses since almost 3¢ ye
arts to prioritize the concept of
ers, to retain them forever

€ whole
ars back

) and to

€s 1s absolutely required in the
management of the organization. Without the active participation of the employees, it is not possible to execute
the concept of Total Quality Management throughout the organization.

This study also recommends that the Government should frame some policies so that every corporate house
irrespective of its nature and size would be able to implement such strategy for ths sake of its stakeholders.
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